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De weg naar een Europese subsidie

Marian van Kraaij
Directeur Units Donorzaken en Transfusiegeneeskunde, Sanquin Bloedbank
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Horizon 2020

« Horizon 2020 is de grootste EU Research and Innovation programma met bijna €80 miljard
aan funding over 7 jaar (2014 tot 2020).

« Gezondheid, demografische veranderingen en welzijn (Health, demographic change and
wellbeing): verbeteren van gezondheid en welzijn tijdens het hele leven, dat is de ambitie
achter deze maatschappelijke uitdaging (budget 7,4 miljard): 3 pijlers:

« 1. .Betere gezondheid en zorg (Better Health and Care (BHC), economische groei en duurzame
gezondheidssystemen (economic growth and sustainable health systems)

« 2. Digitale transformatie in gezondheid en zorg (Digital Transformation in Health and Care (DTH)

« 3. Betrouwbare digitale oplossingen en cyberveiligheid in Gezondheid en zorg (Trusted digital solutions and
Cybersecurity in Health and Care (TDS)

« Verder zijn er mogelijkheden voor gezondheidsgerelateerd onderzoek/innovatie binnen andere opgaven van
Horizon2020
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EU Health Programme

« The Health Programme is a funding instrument to support cooperation among EU countries
and underpin and develop EU health activities. The legal basis for the Health Programme is
agreed with the European Parliament and the Council for a period of several years.

« Regulation (EU) 282/2014 is the legal basis for the current Third Health Programme (2014-
2020). With a budget of €449.4 million and throughout 23 priority areas, the Health
Programme serves four specific objectives:

« Promote health, prevent disease and foster healthy lifestyles through 'health in all policies’,
« Protect EU citizens from serious cross-border health threats

« Contribute to innovative, efficient and sustainable health systems
» Facilitate access to high quality, safe healthcare for EU citizens.

« Grants and Tenders
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Directorate Sante and Chafea

« The European Commission is responsible for developing and implementing legislation and
Treaty agreements in the field of health and healthcare:

» Directorate General for Health and Food Safety (DG Sante) and the Consumers, Health and Food Executive
Agency (Chafea). These two organizations work closely together.

« DG Sante: defines policy priorities, drafts legislative proposals, develops the EU health programmes and
presents its activities in a yearly work plan.

« Chafea: is an executive agency and responsible for implementing the EU Health Programme, the Consumer
Programme and the Better Training for Safer Food Initiative.
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3rd Health Programme 2014 - 2020

4 OBJECTIVES:

PROMOTE HEALTH & CROSSBORDER INNOVATIVE, EFFCIENT AND ACCESS TO
PREVENT DISEASES HEALTH THREATS SUSTAINABLE HEALTH SYSTEMS HEALTHCARE

i 10
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DG Health and Food Safety

Input and agreement Preparation and adoption of Communicates with internal
from EU Member States annual work programme stakeholders, reports and
(definition of annual priorities) evaluates

Grant agreement payments Call for proposal Action monitoring Results dissemination
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National Focal Points

Promote the Advise and assist applicants Contribute to reporting Disseminate results
HP opportunities & evaluation at national level
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« Blood transfusions are a vital medical intervention

« To encourage blood transfusions and avoid related complications, including the
transmission of diseases from donor to recipient the EU has laid out directives that set out
safety standards for blood collection. EC is currently carrying out the first formal evaluation
of this legislation since its adoption in 2002.

« The European Commission also actively supports EU countries, through the Public Health
Programme, to continuously improve blood donation and blood supply programmes,
appropriate clinical use of this precious resource and effective oversight procedures for
ensuring safety and quality.
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Tenders vanuit Sante/ Chafea — Sanquin Bloedbank

- DOMAINE:

« A project to create a safe and sufficient donor population in Europe: comparing and recommending good donor
management practice

« Patient Blood Management (EBA): health authorities and hospitals

« TRANSPOSE: TRANSfusion and transplantation: PrOtection and SElection of donors
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EU and SoHo (Substances of Human Origin): blood (plasma),
tissues, cells and organs: quality and safety
EU Directives 2002/98/EC and 2004/23/EC

FROM DONOR 10 RECIPIENT
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Werkwijze Europese aanvraag subsidie TRANSPOSE

« Samenwerking/ Stakeholders:
+ PNO consultants: ondersteuning met schrijven van aanvraag (hogere succes rate)
« Funding is niet 100%: bereid om zelf resources te leveren (mensen en geld)
+ Goed toetsen wat de EU beoogt (Directorate Sante), haalbaar en realiseerbaar binnen de gegeven tijd?

« Partners in Europa

« Op alle gebieden van de tender (blood, plasma, tissues and cells)
« Alle regio’s EU: Noord, Zuid, Oost, West
» Verdeling van werk ook op basis van “spreiding” binnen Europa

TRANS

’ . Co-funded by
the Health Programme
: of the European Union
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Niet bang voor administratie! Niet geadministreerd = geen geld!

* Proposal

« Grant Agreement

« Lijst van deelnemers

« Funding per deelnemer

« Tekenronde

« Uurstaatjes

« Bonnetjes

« Rapportages naar EU
« Etc.
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TRANPOSE Objectives

TRANSPOSE aims at a structured, alternative approach to construct risk-
based Guidelines and a standard DHQ for the procedures used to collect
SoHO, including the selection and protection of donors.

The objective of this action is:

« To collect and compare EU and national donor selection and protection
criteria;

« To identify the information needed from donors or their families to allow
the application of appropriate donor deferral or exclusion criteria for the
protection of recipients; and

» To propose approaches to control and minimise these risks.

15/08/201 The content of this presentation represents the views of the author only and is his/her sole responsibility; it cannot be considered to reflect the views of the European Commission and/or the 14
Consumers, Health, Agriculture and Food Executive Agency or any other body of the European Union. The European Commission and the Agency do not accept any responsibility for use that
8 may be made of the information it contains. This presentation is part of the project ‘738145/TRANSPOSE’ which has received funding from the European Union’s Health Programme (2014-2020)



Work Packages

WP WP Title Lead Beneficiary

Number

WP1 Coordination of TRANSPOSE  Sanquin Blood Supply

WP2 Dissemination of the results of Centro Nazionale Sangue
TRANSPOSE

WP3 Evaluation of TRANSPOSE Etablissement Francais

du Sang

WP4 Inventory of Donor Selection & University of Cambridge
Protection Practices

WP5 Development of Donor Region Hovedstaden
Selection & Protection Denmark
Guidelines

WP6 Development of a Standard University of Hamburg
Donor Health Questionnaire

WP7 Training Course/Workshop on  Etablissement Francais
the Use of the Guiding du Sang
Principles

é5’°8/2°1 Coneumere, Heali, Agricuture and Food Execve Agéncy o any other body of he European Union. The European Cormmission and the Agency 4o not acoaptany responsiiiy for use tht

may be made of the information it contains. This presentation is part of the project ‘738145/TRANSPOSE’ which has received funding from the European Union’s Health Programme (2014-2020)
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Timeline

2.7. Timetable or Gantt Chart (propesal section 7.3)

WP1

WpP2

wpP3

WP4

WPS

WP6

WP7

MD 1
MD 2
MD3
MD 4
MD 5
D11
MS11
D21
Ms21
Ms22
D31
D32

Figure 4. Gantt chart. The timelines of the outcomes of the WPs —Deliverables and Milestones— are specified in the WP tables in Section 2.2.2 Specific objective(s) of the project.

Coordination of TRANSPOSE
Dissemination of the results of TRANSPOSE
Evaluation of TRANSPOSE

Inventory on Donor Selection & Protection Practices

Gantt Chart TRANSPOSE

year 1 |

year 2

[ year 3

Development of donor selection and pratection Guidelines

Development of a standard Donor Health Questionnaire

Training course/workshop

Interim Report (M15)

Fmal Report (M30)

Leaflet (M3)

Laymen version of Final Report (M30)
‘Website (M3)

Project Meeting Minutes (according to meefing schedule)
Kick-off meeting (M1)

Educational Session (M29)

Internet platform and homepage active (M3)
Public educational session (M29)

interim evaluation report (M18

Final evaluation report (M30)

Co-funded by
the Health Programme
of the European Union

MS1.1 MS41 IMS42D41 MS43

SR ffi' 2

D42 MSi4
MD 3 MS 5.1 DS1 MS53 D43
MD 5 MS 6.1 MS52 MS62 D52 |
MS21 MS 54

D41 Survey Questionnaire (M6)

D42
D43
MS4.1
MS42
MS 43
MS44
D51
D52
D53
Ds4
MS5.1
MS52

Database contamning interview and survey results (M10)

Survey Report (M14)

Meeting 1 WP 4 (M2)

In-depth interviews with expert professionals (M4)

Sending out Questionnaires (M7)

Workshop with expert panel to evaluate results (M12)

Areport and a scientific paper on overview of critically reviewed risks (M10)
Areport and a scientific paper on donor eligibility criteria (M14)
Guidelines (M26)

Guiding principles (M26)

Focus groups 1 WP5 (M7)

‘Workshop 2 WP5 (M10)

13 14 15 16 17 18 19 20 21 22 23 24| 25 26

MS53
MS54
Dol
D62
D63
MS6.1
MSé62
Mse63
D71
D72
MS 7.1
Ms72

L |

Lerennerrrnoonoees

MS71 D62 D5}
D54 Ms
D63
MS63 D21
D71 MS22
D72
Workshop 3 WP5 (M12)
Workshop 4 WP5 (M15)
Draft Questionnaire (M18)
Validated Questionnaire (M22)
Standard questionnaires and modules in prevailing langua
Workshop 1 WP 6 (M7)
Workshop 2 WP6 (M12)

Distribution of translated questionnaires and modules (M.
Training Course Content (M26)

Training Course Tools (M26)

Meeting 1 WP7 (M20)

Execute Training Course/Workshop (M28)

The content of this presentation represents the views of the author only and is his/her sole responsibility; it cannot be considered to reflect the views of the European Commission and/or the Consumers, Health, Agriculture
and Food Executive Agency or any other body of the European Union. The European Commission and the Agency do not accept any responsibility for use that may be made of the information it contains. This presentation
is part of the project ‘738145/TRANSPOSE’ which has received funding from the European Union’s Health Programme (2014-2020).
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